
Baltimore City Continuum of Care 

General Body Meeting – Draft Agenda 
Date: September 18, 2025 Time: 2:00pm -4:00pm   Location: Helping Up Mission  

 

Agenda Item Description Time Facilitator 
Welcome & 
Introductions 

Opening remarks 
and introductions 

5 min Nico Sanders, Jamal Turner 

Agency Spotlight 
Introduction 

Feature agency 
chosen for the 
spotlight 
nomination 

5 min Jamal Turner 

Veterans 
Administration 
Resource 
Reminder 

Reminder of 
resources available 
to veterans 
experiencing 
homelessness 

10 min Shanita Burch 

MOHS Updates Status of FY24 CoC, 
CFA, HOPWA 
agreements; 
outreach listening 
sessions; PIT Count 
planning 

15 min Lakeysha Williams and Althea 
Lyness-Fernandez 

Recap on proposed 
changes to CoC 
Board 
Membership 
Bylaws 

Flag proposed 
changes that will 
go to CoC 
Membership vote 

15 min Jeff Griffin, Althea Lyness-
Fernandez 

Open Floor for 
Member 
Announcements 

Member updates, 
events, and 
resources 

10 min All Participants 

Closing & Next 
Steps 

Summarize action 
items and confirm 
next meeting date 

5 min Nico Sanders 

 


